
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, Feb 18, 2025 
@ Airport Terminal 

_______________________________________________________________________________________ 
 
MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Steve Allen Tony Lombardi, Manager Randall Fuchs 
Gwen Fullbrook Bobby Watson, City Kraig Trupen 
Paul Hannemann Ethan Crane Bob Snowden 
David Gasmire Larry Hauptrief - EAA Michele Wilkinson 
Tim Lehmberg  Spike Cutler 
Chad Ellebracht  Darren Flores 
  Chandler Bartley 

Absent  
Kory Keller Keith Kramer, County  
 Courtney Walker  
   

 
     
CALL TO ORDER 
 
The meeting was called to order at 1:02 PM by the Chairman, Steve Allen 
 
APPROVAL OF MINUTES 
 
Minutes of the regular “Jan 21, 2025” meeting were approved. 
 
AIRPORT MANAGER’S REPORT 
 

• Upcoming Events/Court Actions – The Manager reviewed the upcoming events for the airport and the 
recent commissioners court actions.  

o Event Update –  
o 2025 

 (NEW) Mar 5-9th – Cirrus Round-up/Formation Training 
 (NEW) April 12 – Easter Egg drop @10am 
 Apr 24-27th – T-6 Formation Training 
 May 3rd  – Airport Open House (50th Annv. of end of V-War) 

• Court Actions – On Jan 27th, the Court approved the APPA for the drainage study, the sale of the Tac 
Aero Mx shop/hangar to Halo Aviation, and the request to add an exterior sign for Tac Aero. On Feb 
10th, the Court approved and accepted the public improvements from Gasmire, Carruth and Gillespie 
Air Services; the updated charter (adding 5 non-voting members) and the request from Spectrum to 
access the airport to provide internet services for Halo. 

• T-hangars occupancy update.  The Manager stated that the County T-hangers are 100% …waiting list is 
at 35. 

 
 
 
 



 
 
• Airport Status – the Manager reviewed the current status of the airport. 

 
Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs) 

 
Communication (CTAF, GCO, AWOS) 

 
Weather Station 

 
Facilities 

 
Miscellaneous (Construction, Closures, etc) 

 
• Airport Development Update:  

• Active Private Projects –  

# Developer LOI Date 
Rcv’d 

Status Comments 

1 EPCON 5/22/24 PHII Dev’l Agmt in coordination (Legal review) 

2 Ladd Gardner 1/30/25 LOI LOI rcv’d pending site approval 

 

OPEN FLOOR 
• FBO – Ethan stated that the year has started off slow but has increased lately.  
• Crosswind Aviation – Gwen notified the board that our airport community has received a donated 

aircraft.  She mentioned that we plan to use it as a teaching tool (not to fly).  Also, the manager 
mentioned that we plan to sell the engine and the prop. The profits will be given to the school or pay for 
expenses to modify the airplane. 

• Easter egg Drop – the manager reviewed the event. The Apr 12th drop is sponsored by Tango 82 and 
Crosswind, and will be held at 10am, east of the Rhett Hawk building. Volunteers are needed to help 
with set-up and crowd control. Also, plastic eggs with pre-package candy are needed. Contact Gwen for 
information. 



 

• EAA – Larry Hauptrief mentioned that they had a meeting last week, and the chapter membership is 
growing. He also mentioned that the meeting location has moved to the Rhett Hawk building. 

• TFS – Randal had nothing significant to report. 
• Halo Aviation – Kraig Turpen mentioned that his maintenance shop is up and running, and a temporary 

exterior sign has been added to the building. The manager added that he okayed the sign, since it was 
temporary. Once permanent sign is created, the AAB and the Court will get a chance to review it, and 
approve it.  

NEW BUSINESS  

• Item a. Private Hangar development– The airport manager introduced Ladd Gardner. Ladd gave a quick 
history and background of himself and gave a quick reason on why he wants to build at Gillespie County 
Airport. After that introduction, the airport manager reviewed Ladd’s letter of interest with the Board. 
After that review, the Board discussed possible sites for Mr. Gardner’s Hangar development. After that 
discussion, the Board decided to accept the letter of interest, pending a review and selection of a 
possible development site. They also agreed that once a site has been selected that they could vote via 
email for approval. 

• Item b.  New AAB Members.  The manager reviewed the new Airport Advisory Board charter. In doing 
so, the manager pointed out that the Board was now responsible to appoint 3 new non-voting members 
to the Board, one of which needs to be the EAA president. The manager also mentioned that the Board 
had agreed at their executive session last month to appoint Ethan Crane and Courtney Walker for the 
two other positions. The Board made a motion and appointed Larry Hauptrief (the EAA President), 
Ethan Crane and Courtney Walker.  

 

Drop Zone



• Item c.  Policy Document Update (Info only). The manager mentioned that he has started to re-write the 
airport policy documents (The Minimum Operating Standards and the Airport Rules and Regulations). 
He plans to start with the MOS, since there are 2 new development projects about to start, and then he 
will work on the R&Rs. 

OLD BUSINESS.  
• CIP Update – The Manager gave a quick update on the following CIP projects:  

o Pavement Project 
 No updates  

o Obstruction Survey 
 No updates 

o AWOS Replace Project – No updates 
o Drainage Study 

• The manager reviewed the recent “Scope of Work” meeting between TXDOT, Garver and 
the airport..  

• Terminal Building Expansion Project 
o SKT negotiations – the manager discussed the SKT proposal with the board 

• EPCON – the manager mentioned that the “development agreement” is almost done with legal review. 
REPORTS 
 
The Tim Lehmberg reviewed the sale tax reports for the City and County.  
 
ADJOURNMENT (2:15).  Next meeting is Mar 18th at the Airport Terminal Building at 1pm. Note: the ABB 
voted to move all future meetings to the 3rd Tuesday of every month at 1pm.  
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 
 
Attachment 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

Feb 2025

Agenda
1. Call to Order 
2. Approval of Minutes
3. Airport Manager’s Report
4. Open floor (EAA, Crosswind, TFS, Tac Aero, 

and guest)
5. New Business
6. Old Business
7. Comments-FBO, EDC, and Board Members
8. Adjourn
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AAB
•Minutes Approval – vote needed

• Jan 21st

•Airport Manager’s Report
•Event Update (Italicized - Unconfirmed)

• Mar 5-9th – Cirrus Round-up/Formation Training
• Apr 24-27th – T-6 Formation Training
• May 3rd – Airport Open House (50th Annv. of end of V-War)

AAB
• Airport Manager’s Report

• Court Review – On Jan 27th, the Court approved the APPA for the drainage study, 
the sale of the Tac Aero Mx shop/hangar to Halo Aviation, and the request to add 
an exterior sign for Tac Aero. On Feb 10th, the Court approved and accepted the 
public improvements from Gasmire, Carruth and the Gillespie Air Services; the 
updated charter (adding 5 non-voting members) and the request from spectrum 
to access the airport to provide internet services for Halo.

• T-Hangar Occupancy – 100% (35) Airport Status:

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)

Communication (CTAF, GCO, AWOS)

Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)
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AAB
• Airport Development Update: 

• Active Private Projects: 

CommentsStatusLOI Date 
Rcv’d

Developer#

Agreement Start date of Jan 2025PHII5/22/24EPCON1

LOI1/30/25Gardner2

AAB
•Open Floor

•FBO
•Crosswind
•Texas Forest Service 
•Estenson Group
•Tac Aero Tailwheel Academy 
•MX Shop
•Guest
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New Business

Private Hangar 
development

Item a.
New Business

1. Review the LOI (dated 1/30/25) and vote to accept
2. If accepted, vote to recommend approval for the Court (i.e. enter into the 

“development agreement”)
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Ladd Garner
• “I’ve been in aviation my entire life.”
• Father was a Crop duster
• Learned to fly in a Stearman
• Bachelor's degree in aviation science from the University of Central 

Texas
• Other Pilot Quals/Certs: Comm Pilot, multi-engine rating, Instrument rating, 

and a CFI.  
• In 2007, he started an aviation insurance agency in his name at the 

Kerrville airport.  (Relocated the agency to the Dallas area (Addison 
Airport))…Sold last year

• Still an agent for the company
• Returned to the hill country, and Relocated to Kerrville
• Owns multiple aircraft
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Available Tracts 
(Northeast area)

N1
100’x200’

N4
210’x105’

N3
210’x105’

N2
200’150’

Lease lot
110’x205’

Relocated 
Water line

w/10’easement)
30ft Build line

TOFA (ADGI/ADGII)
Stormwater covert

needed

Concrete
Driveway

Issues/Concerns/Comments:
• Stormwater covert under apron
• Relocating water line/fire hydrant
• Fire Sprinkler/foam system 

requirements?????
• Max height - 35’

62’
45’

35ft Build line
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Proposed lease Info
• Under dev’l agreement (6mths)

• Current FY24 annual rate ($.24 per 
sqft)

• Deposit (50% of normal lease for 
6mths) (nonrefundable)

• N1
• 22,550 sqft *.24
• $1,353 Deposit

• Est. lease Payment
• Lot 3

• (22,550sqft *.24)/12months
• $451.00 monthly

120’x100’

30’x100’

50’x100’

110’x205’

33’

Office/Pilot 
lounge space

Apron 30’x100’

120’x100’

Topview

Sideview

Car parking

Option 1

15
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25’

Apron

Northside view

Southside view

Hangar Door

Garage Door

Option 1

33’

Office/Pilot 
lounge space

Apron
30’x70’

120’x100’

Topview

Sideview

Car parking

Option 2

FirewallDriveway

Option 2a
Stairs w/in 
the hangar 
with a fire 
rated door
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25’

Apron

Northside view

Southside view

Hangar Door

Garage Door

Option 2

Fire rated door

Discussion
• Does it fall in line with the airport’s ALP (Airport Layout Plan) and 

Master Plan?
• Does it fall in line with our strategic planning? (i.e. Mission, Vision, 

Core Values, etc.)
• Does it fall in line with Federal, State and local guidelines? (i.e. Grant 

Assurances, Airport Minimum Standards, Rule and Reg, etc.)
• Does the developer agree to the “Development Agreement” and its 

timeline?
• Are there any concerns with its location and size? (i.e. drainage, 

utilities, airside access, etc.)
• Are there any request(s) from the developer that are placed on the 

sponsor/airport?
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80’x150’

TOFA (ADGI/ADGII)

62’
45’

30’x80’ Garage Door

Proposed lease Info
• Under dev’l agreement (6mths)

• Current FY24 annual rate ($.24 per 
sqft)

• Deposit (50% of normal lease for 
6mths) (nonrefundable)

• Near C. Avery’s hangar
• 21,150 sqft *.24
• $1,269 Deposit

• Est. lease Payment
• (21,150sqft *.24)/12months
• $423.00 monthly

150’x80’

30’x80’

Existing pavement

90’x235’

New apron 
pavement

21
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240’x115’ Hangars

165’x240’ Apron

40’

25’

100’x100’ 
Hangars

85’x110’ Apron 

FBO’ Proposed
Project

150’x80’

80’x140’ Apron 
Stormwater
pipe

Water Electric (3phase)

110’x90’

Driveway

30
’x

80
’

110’x90’ Apron

Proposed Private Hangar (Mid field)

• Total Lot – 31,100 sqft
• Hangar - 150’x80’ 
• Aprons – 2x 50’x150’
• Office – 25’x50’ (leased area -25’x60’)
• 5ft on both sides and back
• Parking area required (~800sqft)

• Parking area Details...4 spots at 20’x10’

• Est Rent (Tier I ($.34)) - $881.17 monthly 

150’x80’

80’x140’ Apron

18
0’

160’

Parking area

Leased area

O
ffi

ce

90
’
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New AAB Charter

Item b.
New Business

“…the County and the City will appoint a Commissioner/Council Member 
accordingly to act as liaison to their respective entities. These liaisons shall 
serve as an ex-officio, non-voting member of the board.  Also, the Board will 
appoint 3 additional ex-officio, non-voting members.  These non-voting 
members will be associated with the airport (i.e. an airport business owner, a 
private investor; an airport group representative, etc). One of the three 
position will be filled by the local EAA chapter’s president. These appoints will 
be reviewed yearly by the Board for reappointment.”

Appoint the 3 additional ex-officio, non-voting members 

Policy document  
Update (info only)

Item c.
New Business

1. MOS Rewrite
• Clean-up
• Relooking at hangar standards
• Adding appendix C – “private development construction oversight” 

• Modeled after TXDOT oversights
2. R&R Rewrite

25
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Old Business

Pavement Project 
Comments

• Preliminary Eng Report Meeting 
• Jan 14

• Discussion summary
• $1.8M overbudget (w/out runway treatment)
• TxDoT wants Garver to use correct pavement material 
• Phasing was looked at to minimize disruptions
• AIG funds possible to help (runway treatment and ADGII mods) 

27
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Project Timeline
273266259252245238231224217210203196189182175168161154147140133126119112105989184777063564942352821147

70PER

14PER Review

42Prelimanary Design

14PD Review

27Final Design

14Final Review

21RFP fo Cont select

14Contractor Selection

14Preconstruction Review

Construction Phase

2
3
-
J
u
n

2
6
-
M
a
y

2
1
-
A
p
r

1
1
-
M
a
r

1
4
-
J
a
n

Mandatory Meetings

Other CIP Projects
• Automated Weather Observing System Replacement

• No updates

• Obstruction Survey
• No update

• Drainage Study
• Scope meeting Review (TXDOT, Garver and Lombardi)

• Areas of concern
• South development
• North fuel pump grass area
• Mid field detention pond
• Out fall 1&2 – off airport
• Fair grounds/Fair road contributions 
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AAB
• Old Business continue:

• Architectural services – SKT
• Proposals/fees

• Full up construction plans - $100K
• Modified proposal - ~$20K

• Attendance at DRC meeting to address any development concerns with City 
Staff 

• Evaluation / verification of existing conditions
• Entering the existing floor plan data into AutoCAD
• Preparation of schematic/DD level documents illustrating the scale and 

relationship of Project components, to include:
• Architectural site plan (with minor revisions if required)
• Architectural floor plan  (with minor revisions if required)
• Roof Plan
• Exterior Elevations of all 4 sides of the building
• Exterior 3D model images of the proposed concept (generated using 

Sketchup).
• Contacted our grant consultant for advice

• EPCON developmental agreement (see below)
• Legal services

• Currently reviewing the development agreement

AAB
• Comments-EDC, and Board Members
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Sales Tax

Questions
Next Meeting: Mar 17th(Terminal) ??????
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